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OVERVIEW  

This report contains analysis of the comments received during the first Our City Tomorrow 

stakeholder workshop, held on 12 October 2017. The objectives of the workshop were to: 

 Kick-off the development of the Framework for the City Transformation – Our City 

Tomorrow 

 Review and agree on collaboration process, framework values and principles, city vision 

 Agree on the next steps of the process and who needs to be involved. 

Eighty key central city stakeholders participated, including: residents, investors, retail operators, 

property owners, Housing, NZTA, Wellington Water, urban planners, engineers, ecologists, 

community social experts, economists, council staff with responsibilities for community, ecology, 

transport, water, park management, city planning, district plan 

Seven group and individual exercises were completed to identify: 

 Things that people want to keep/start or stop/prevent 

 Challenges 

 Preferred experiences and principles. 

This report is broken into the three themes listed above. Each section commences with a summary 

of findings and is followed by a synthesis of all the comments received on that section. How the 

information was collected to inform the three themes above is explained within each section. 

Analysis process 

All comments were transcribed verbatim from the workshop’s prepared sheets. The comments were 

then entered into specialist qualitative analysis software (NVivo), which assisted analysts in the 

organising and synthesis of information in to appropriate themes and topics – every comment was 

read by an analyst and all coding was peer reviewed. The content of the information collected 

informed the synthesis and presentation of findings, which appear in this report.  

For most of the exercises, the data that was collected was in note or bullet point form. Some points 

were single or a few-word statements. Analysts were required to organise this information into 

appropriate topics, without over-interpreting the points made. In some instances, when analysts 

were unsure of the full meaning of comments or when synthesising a broad range of ideas made 

finding common themes difficult, participants’ notes have been presented verbatim. Future 

workshop analysis will benefit from participants making full points, which clearly explain particular 

opinions/ideas. 

SUMMARY OF KEY FINDINGS  

The following discussion presents the most commonly made points by participants across all topics 

Keep/start and prevent/keep: 

The most commonly identified images, of things that participants thought Wellington should 

keep/start, were: 

 Cycle lane: People cycling along cycle lane. One with child stroller 

 Waka and building: Waka in front of contemporary building 

 Car share: Hyundai in a car share park 

 Seating near water: Seating area on edge of canal watching things happen in water 

 Earthquake proof: Earthquake proof/reinforced building beam 
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The most commonly identified images of things that participants thought Wellington should 

stop/prevent were: 

 Cars: Bumper to bumper cars, small trucks, and motorcycles on a 9-

lane highway/road 

 Shop closing down: Shop front with painted window reading 

“Closing down last few days”. 

 Suburbs: Aerial photo of ‘cookie cutter’ suburban housing (no 

vegetation or lawns) 

 Landfill site: Landfill site, with rubbish, heavy machinery and many 

seagulls 

 Pot-holed street: Street, big pot-holes in foreground, cars parked 

along each curb in background. 

 Road closed with police: Aerial shot of “road closed” sign, 

traffic cones, van, and two police officers in intersection. 

Challenges 

 In answering the question: Where will we make space for people to live? – the majority of 

responses identified issues or asked questions, rather than proposing solutions. 

 In answering the questions: How should we adapt? How will we live with more water? – 

muiltiple solutions were proposed to adapt to living with increased water risks, including 

changing building materials and managing/using water near to where it is collected.  

 The key risks that participants discussed were the impacts of earthquakes and floods. 

 The common challenges identified across a number of sectors were: 
o the effects of population growth and subsequent impacts 

o preparedness for seismic events and other natural hazards 

o the impacts of climate change 

o balancing built environment growth, while retaining the natural environment 

o reduction in car use/dependence 

o retaining quality of life 

o transport and other infrastructure provision. 

Preferred experiences and principles 
Comments were grouped by analysts into key themes and topics:  

 City Life: received the most comments, with many expressing pride in Wellington’s events and 

art scene – both formal and informal. Participants were also proud of Wellington’s community 

feel, the opportunities for unexpectedly meeting people and the city vibe and edginess.  

 Built environment: was the second most discussed theme, with comments about transport the 

most common, particularly pride in cycling and walking opportunities. Participants were also 

proud of the compact nature of the city, which leads to positive outcomes such as walkability 

and increased human interactions. 

 Natural environment: in particular access to natural amenities elicited prided from participants, 

particularly the harbour/coast and the city’s neighbouring bush. Natural amenity was one of the 

most frequently discussed individual topics. 

 People focused: was an important topic for a significant number of participants, particularly 

supporting/encouraging diversity as a principle that should be supported. Putting people first 

was another reason for pride and similarly people-focused principles were sought.  

 Delivery and implementation: a number of participants discussed delivery and implementation 

through planning or regulations, with most referring to building development and public space 

(urban and natural) outcomes.  

MOST COMMON 30 WORDS ACROSS ALL COMMENTS 
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KEEP /START AND STOP /PREVENT POSTER EXERCISE 

The charts below present the findings from the keep/start and stop/prevent posters exercise, conducted with the workshop participants. They visualise the 

things that participants most frequently selected as things that should be kept/started or stopped/prevented in Wellington. 

Keep/start preferences 

Below is the summary of findings from the exercise which asked participants what they want to keep or start in Wellington. Each column represents an 

image ‘visualised’, and named, and the total number of times it was selected on the keep/start posters. The table below provides a more detailed 

decription of the content of each image. 
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Frequency Photo description 

8 Cycle lane: People cycling along cycle lane. One with child stroller 

7 Waka and building: Waka in front of contemporary building 

7 Car share: Hyundai in a car share park 

6 Seating near water: Seating area on edge of canal watching things happen in water 

6 Earthquake proof: Earthquake proof/reinforced building beam 

5 Swimming at beach: People swimming at beach with buildings in background 

5 Cruise ships: Cruise ships in the harbour 

5 Cycling at night: Cycling at night, someone on big wheel bike and kids 

5 Market: Fresh produce market 

5 Night life: Night time, street is packed with people and lots of lights and shapes on the buildings 

5 Train tracks: train tracks 

4 Boat sheds, cyclist and pedestrian: Boat sheds and cyclist and pedestrian 

4 High density housing: High density housing (multi levels) that has triangular shaped green roof terraces 

4 Stadium: The Wellington Stadium 
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Stop/prevent preferences 

Below is the summary of findings from the exercise which asked participants what they want to stop or prevent in Wellington. Each column represents an 

image ‘visualised’, and named, and the total number of times it was selected on the stop/prevent posters. The table below provides a more detailed 

decription of the content of each image. 
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Frequency Photo description 

9 Cars: Bumper to bumper cars, small trucks, and motorcycles on a 9-lane highway/road 

8 Shop closing down: Shop front with painted window reading “Closing down last few days 

8 Suburbs: Aerial photo of ‘cookie cutter’ suburban housing (no vegetation or lawns) 

8 Landfill site: Landfill site, with rubbish, heavy machinery and many seagulls 

8 Pot-holed street: Street, big pot-holes in foreground, cars parked along each curb in background 

8 Road closed with police: Aerial shot of “road closed” sign, traffic cones, van, and two police officers in intersection 

7 Sea-damaged shore: Sea-damaged foreshore, broken concrete promenade with puddles 

5 Crowded beach: Very crowded summer beach scene 

3 Arras tunnel: Arras Tunnel 2014, 2 vehicles and a motorcycle travelling into the tunnel 

2 Empty tables and chairs: Empty tables and chairs on carpeted area, tiled walkway on left, no people 

2 Concrete parking: Concrete expanse with cars and a van parked in background, housing beyond that 
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CHALLENGES  

Summary of section findings 

A number of questions were asked of individuals and groups, focused on identifying challenges for 

Wellington in the future. Key findings for specific questions are presented below. 

 Where will we make space for people to live? 

o The majority of responses identified issues or 

asked questions, rather than proposing solutions. 

Specific issues identified were living density and 

transport issues. 

 How should we adapt? How will we live with more 

water? 

o Solutions proposed for these questions were the 

use of more appropriate materials (less concrete 

more natural) and using water near where it is 

collected, such as green roofs or storing water on 

roofs; turning this challenge into a positive 

outcome.  

 Where should we focus our efforts? How do we design a safer city? 

o The key risks that participants discussed were the impacts of earthquakes and floods. 

Land use, with particular focus on public land, was the most commonly discussed topic.  

 Participants discussed how the challenges above will impact: transport; environment; 

buildings and housing; economy; infrastructure; and culture and arts. 

o There was a small amount of comment on each area, with all statements included in the 

synthesis below. There was not a strong theme that ran through comments. 

 Participants were asked to make individual notes on how challenges would impact their 

sector(s). The sectors identified were: design and development; local government; housing; 

environment and open space; community networks; arts and culture; transport; 

infrastructure; tertiary sector; GNS (self identified); retail and hospitality; tourism; residents; 

central government. 

o The greatest amount of comment was from the design and development sector, which 

proposed a number of solutions to overcome population increases and associated social 

issues and pressure on the environment. These included mixed use development and 

reduction in car dependency. 

o In the remaining sectors, there was a broad range of individual comments with few 

strong themes emerging. The common challenges across a number of sectors were: 

▪ the effects of population growth and subsequent impacts 

▪ preparedness for seismic events and other natural hazards 

▪ the impacts of climate change 

▪ balancing built environment growth, while retaining the natural environment 

▪ reduction in car use/dependence 

▪ retaining quality of life 

▪ transport and other infrastructure provision.  

MOST COMMON 30 WORDS IN THIS SECTION 
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Synthesis of group comments 

Participants completed a number of group tasks related to identifying challenges. Responses have 

been analysed below.  We introduce each section with the questions asked of, or task set, for 

participants.  The presentation of individual points, group each of the five groups’ comments 

together within each section. 

Participants shared and recorded their reflections on… 

Where will we make space 

for people to live? 

A broad range of points were made by the five groups. The 
majority of these comments seem to identify issues or ask 
questions, particularly around who the people will be that live in 
the city and the style of development/living options. Specific issues 
identified were around the number of people that should be 
accommodated and living density. Transport issues were identified 
by a couple of groups. 

Because of the broad range of issues raised, all comments are 
presented below, organised by the five workshop groups: 

 Who are the people? 

 Diversity? - Gentrification 

 Holistic feasibility 

 Silos 

 Social Outcomes 

 Regional links 

 OUTCOMES: what kind of life style should EVERY Wellingtonian 
have? Build and design to deliver that. As the vehicle to get 
good unpopular change happening. 

 

 Verticality 

 Places that 1 story converted to S + blocks 

 Suburbs 

 Transport rates 

 Carparking buildings (make into suburbs) 

 (Active transport) - want people to walk 

 Public transport 

 

 How big do we want the city to be? What is a "good size"- 30K 
people in apartments, where will they go in an earthquake? 

 A city can't keep growing indefinitely 

 Aging population 

 Family friendly 
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 Scope to move up - intensify 

 Recognise specific areas of vulnerability, ground shaking vs 
bedrock 

 Tensions - inherent amenity Mt Vic vs stability 

 Demand vs supply, desirable areas, what happens to the 
undesirable? 

 

 More students - positive economic growth 

 Creative (tick) 

 Transport- walking more people limited pavements 

 Allocate transport space is up!  

 Market driven 

 Barriers to development 

 Speed of development 

How should we adapt? 

How will we live with more 

water? 

Solutions were proposed for these questions. 

Key themes within the solutions were to use more appropriate 
materials, such as less concrete and more natural/soft 
infrastructure, and making use of water where it is collected such 
as green roofs or storing water on roofs. A common theme that ran 
through comments was to use water in a positive way, and take 
opportunities such as “daylighting of streams” and public art. 

All comments are presented below, organised by each of the five 
groups: 

 Less concrete? 

 Transport? 

 Natural/soft infrastructure 

 Daylighting of streams 

 Use the water 

 Green spaces 

 Public art 

 Building design 

 

 Pushing it out slowly 

- green roof (limits to water retention on roof) 

- store water on roofs 

- green infrastructure 

- retaining water on the ground 

- porous concrete 

- fewer carparks 

- is it worth strengthening? 
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- strengthening buildings 

- certain number have to go (worthwhile) 

 Lose heritage lose quality of life 

- analysing opportunities 

 

 Different people have different risk tolerances/levels of trust 

 "Everybody lives in hope" - we need to be more prepared, 
realistic, good building standards, with builders and developers 
following these.  

 Boundaries issues, where is the city? 

 

 Venice of the South 

 Improved infrastructure 

 Retreat? When? 

 WSUDS - urban water 

 Permeable above ground infrastructure 

 Parks and streets are designed to hold water 

 Who pays? 

 

 Ground floor spaces 

 Storm water - Ngaio 

 Aging infrastructure - funding models 

 Bach at beaches 

Where should we focus our 

efforts? 

How do we design a safer 

city? 

Safety related comments predominantly focused on land use, with 
particular focus on public land. The key risks that participants 
discussed were the impacts of earthquakes and floods. 

All comments are presented below, orgnaised by each of the five 
groups: 

 BCP/ infrastructure join up 

 Buildings that connect people 

 

 Transport, during earthquake how do we get people out? 

 Flooding  

 Focussing on immediate challenges 

 Quality housing 

 Don’t want to overact to seismic activity but don’t want to 
underprepare 

 Need to invest in public spaces that are protected from 
elements 
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 Green space vs building, green spaces to replace earthquake 
prone (demolished) building and carpark 

 Where popn is largest in city invest in green spaces 

 

 Access to clean water in apartments in earthquake 

 People being trapped in the city, those who live outside the city 
but work in it 

 Safe public spaces are critical, eg. Midlands Park 

 We need better integration of public and private sphere 

 50% of Wellington public sphere is currently roads, accessibility 
should be a [illegible] 

 Develop the city as a place to live? 

 

 Don’t build in silly places (tsunami risk, liquefaction) 

 Centralise vs decentralise, nodal 

 Building methods/construction materials, innovation 

 

 Student accommodation in c. city 

 

Participants discussed how the challenges above will impact these areas… 

Transport A broad range of transport issues were raised, including linking to 
the broader regions and walkability.  

All comments are listed below: 

 Car ownership? 

 Connect to region 

 Model shift 

 Value from road space 

 Walkability 

 

 Walkable, meet access needs (wheelchair friendly, kid friendly) 

 Everyday movement 

 

 Slip prone areas cut off 

Environment Three environment comments were made, and are listed below: 

 Water SUD 

 Greenery- nature 

 Public space equals roads streets 250%- whose space allocation 
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Buildings and housing These comments focused on the outcomes that buildings and 
development rules bring for people. 

All comments are listed: 

 Encourage social capital cohesion 

 Mixed use, make sure we have a mixed use for new buildings 

 Build apartments etc that integrate into the public space of the 
city 

 Development is not just the concern of developers 

 Diverse 

 Quality 

 77 people per km2 now? What is optimal density? 

Economy A diverse range of broad comments were made on the economy, 
listed below: 

 Don’t just pitch Wellington to a [illegible] demographic  

 "We need diversity" 

 It makes the city safer as well 

 We need to see sustainability, don’t just focus on a "quick buck" 

Infrastructure A diverse range of broad comments were made on infrastructure, 
listed below: 

 Governance 

 Schools/education 

 

 Social inclusion, how do we grow but stay inclusive? 

 Avoid gentrification  

 Better larger scale infrastructure development. 

Culture and arts Community was mentioned twice within the small number of 
points made, listed below: 

 Community building 

 Business continuity 

 

 Sense of community 

 Retail experience needs to support a large city population 
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Synthesis of individuals’ comments 

This section synthesis the comments provide by individuals. They were asked to identify which 

sector they were from and to answer the questions: How do challenges (from video shown) impact 

sector? and other sector challenges? 

Each sector is presented individually, in order of the number of comments made. 

Design and Development 

How do challenges impact 

sector? 

13 Comments 

The challenges were seen to impact the design and development 
sector in a number of ways. The biggest impacts reported were as 
a result of population increase, which was seen to affect the city’s 
built environment (including infrastructure), social issues, and the 
pressure on the environment that more people will bring.  

Several design solutions were offered from this sector to mitigate 
the impacts identified (above). For example: creating 
residential/office in all suburban centres above existing retail; 
“especially supermarkets”; reduce car dependency; build more mid 
density buildings (as opposed to high rise); flexible infrastructure 
(to cope with an increase in severe weather events); increase 
capacity of greenspaces and recreational areas to accommodate 
increasing population; and, prioritise heritage.  

We need to start shaping our physical environments to push people 
towards the choices that are the best for the collective. Meaning: 

we need to ‘engineer’ for socially good (optimal) behaviour 

Other sector challenges in 

next 30 years? 

11 comments 

Future challenges were identified as: labour shortages, costs, 
ageing population, reduced resources (“finite planet”), increase in 
pests and disasters, contradictory regulations (“Building act (S124 
notices) v RMA/District Plan”), water quality, the need to connect 
with wider regions, technology reliance/dependence and 
consequences of disruption to technology. NIMBYs and the need 
to diversity the economy.  

One comment suggested that today’s issues are relevant, “but the 
intensity of the challenges will increase over time.” 

Local Government 

How do challenges impact 

sector? 

12 comments  

One participant noted that local government is at the “coal face” 
of climate change impacts, and that adaptation measures could be 
taken at a national level (via legislation). Another wanted a focus 
on adaptation measures so that a degree of certainty existed 
around future investment.  

Other single impacts listed by local government participants 
included (verbatim): rubbish, litter, customer service, recreating, 
public transport, pollution, parking solutions, culture, culture, iwi, 
district plan, communal/social spaces, LGA, RMA, Poneke, safety, 
lighting, green space, birdlife, crowds, pets, Te Reo, food places, 
cost of food, metro-migration, infrastructure capacity, SLR, water, 
resilience, electrification, flooding, watercourse maintenance, 
stormwater quality and quantity, public transport needs, changing 
uses of CBD, and space for development. 
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Other sector challenges in 

next 30 years? 

10 comments 

Several participants used this opportunity to discuss the changes 
that they predict will occur, with most referring to population 
increases, and the resultant pressure that they predict this will 
have on the city.  

One comment noted (presumably a request for) “central 
government direction/leadership on housing, climate change, 
urban planning, water quality”; another stated that working 
together is preferred to “top down thinking” which “constrains 
opportunity”, and more “interconnection with wider region and 
city councils”. 

Other comments had a broader context, for instance: artificial 
intelligence, big data, investment, legislative changes, unrest, 
traffic increasing, languages, transport, electricity (wind, wave, 
solar), fuel, flexi working, identity, fitness, iwi presence, health, 
papakainga concepts in stratum/sky, climate change, food, 
overcrowding, reproduction patterns, social isolation, technology, 
cost of living, population density.  

Other 

3 comments 

Some participants used this space to ask questions, listed below 
verbatim:  

 'World's most liveable city': How do we define it? What do we 
value? What are our priorities? (eg safety first?) Maslow's 
herirarchy of needs? 

 How do we define it? 

 Integration: How many do we want? Is the environment being 
traded off? 

 

Housing 

How do challenges impact 

sector? 

8 comments 

The cost of earthquake preparedness for housing was identified as 
an impact on housing affordability. Earthquake events were also 
mentioned as something which would affect business continuity. 

More high rises were offered as a solution to the challenge of 
making space to accommodate a growing population, although this 
is suggested with the proviso that steps are taken by 
developers/WCC to meet the social needs of residents (e.g., 
mitigate anti-social behaviour associated with dense housing by 
providing “green space for apartment dwellers”). 

There was a predicted need for more state housing as poverty 
increases, and a perceived lack of compassion and increased fear in 
the general population was predicted to lead to more NIMBY-ism. 

Other sector challenges in 

next 30 years? 

5 comments 

The future challenges involved the need to address population 
growth and resulting changes in economic and social needs of the 
people.  

an increased demand for space could push out those unable to afford 
increased rents if the city doesn’t grow fast enough 

 

The need for vision/leadership and funding will be paramount to 
deal with competing priorities of developers, the CBD and overall 
quality of life.   



  16 | P a g e  

Wellington City Council: Our City Tomorrow – Workshop 1 analysis  G l o b a l  R e s e a r c h  

How do we ensure provision for affordable options and avoid 
developers just building to make money 

Some comments focused on climate change; seismic hazards; 
building costs; and, the bureaucratic process. There was a 
recognition that the “intensity of these challenges will increase 
over time”. 

 

Environment and Open Space 

How do challenges impact 

sector? 

7 comments 

Built environment infrastructure was identified as a key challenge 
to the environment and open space.  One participant asked; “How 
do we manage increasing and varied recreational use”, without 
increasing pressure on natural systems, which are already 
experiencing “deleterious effects” from the pressure of the built 
environment on the natural one? 

Other comments discussed the implications of climate change 
from sea level rise, flooding and the change to ecosystems in a 
warmer environment. The lack of green space or systems in place 
to mitigate damage was a concern; putting “pressure on [existing] 
open spaces and waterways”. 

Accessibility and transport, and the costs involved in different 
modes of transport was recognised as an opportunity for 
attention. By reducing car-dependency, it was suggested expansion 
of the built environment can move into the street without 
reducing areas for parks and trees which were identified as 
“crucial” to wellbeing. 

Other sector challenges in 

next 30 years? 

5 comments 

This sector was largely concerned by the possibility of an 
“increasing disconnect from nature” which they see having social 
implications such as: “decrease in mental health and physical 
health” and lack of care (for the environment).  

“Managing and balancing ecological restoration with inner city 
users, or reconnecting the government and communities with the 
environment as an opportunity for transport and housing issues, 
rather than it being “traded off against other priorities” was 
identified as a long-term challenge to the sector. 

 

Community Networks 

How do challenges impact 

sector? 

4 comments  

Two participants identified that natural hazards and climate 
change will factor into how the city could push for more resilient 
infrastructure, and ensure the development of “strong guidelines” 
to meet the needs of community networks. One commented:  

We must use earthquakes, surface flooding/stormwater and sea 
level rise as vehicles/Trojan horses to get politically 

tricky/unpopular change happening. 

Some examples of change to the physical form of the city that 
participants referred to were; increasing connection and 
accessibility of urban areas and transport, recreational cycling 
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capacity, green space, quality of life, social equality, housing, 
community areas and light.  

Commenting on infrastructure, one participant stated that “we 
need to “engineer” for socially good (optimal) behaviour” to “push 
people towards the choices that are best for the collective”.  

Other sector challenges in 

next 30 years? 

5 comments 

Population increase was seen as the big challenge facing 
community networks in the next 30 years. Improvement of quality 
of life was seen as a goal for those in this sector; one comment 
simply asked “what are our priorities”.  
One comment suggested having smart objectives based on 
research  that will “get maximum social (ie public/collective) 
benefit from every investment.” 

 

Arts and Culture 

How do challenges impact 

sector? 

4 comments 

Threat to heritage and the continued relevance of places of 
cultural significance, such as Te Papa, were recognised as a 
challenge amidst growth and change. However, “quality of life, 
social equity and access to housing, transport”  was also drawn 
attention to by respondents from the Arts and Culture sector. 

How to achieve growth and development, whilst accounting for 
natural risks and hazards surfaced alongside these concerns and 
challenges. 

Other sector challenges in 

next 30 years? 

4 comments 

It was stated difficult decisions are being faced by owners of the 
city’s heritage buildings, where the cost of strengthening and/or 
reinforcing due to seismic risk may exceed the viability of the 
business; “Building act (S124 notices) v RMA/District Plan 
(constrained ability to modify buildings)” sees “heritage owners 
caught between legislation”. 

Other comments drew attention to the need for connecting the 
region to the nation, foresight in the utilisation of space, and more 
holistic thinking;  

we need balance in planning, not just earthquakes sea level rise but also 
population metrics age, mobility, housing, schooling, medical 

 

Other 

1 comment 

“What do we value?” was a question asked by a member of the Arts 
and Culture sector. 

 

Transport 

How do challenges impact 

sector? 

5 comments 

As the urban fabric of Wellington experiences growth and change, 
“competition for road space” was identified by the transport sector 
as a challenge. The vulnerability of the transport network to seismic 
events, and the effects of climate change (e.g. storms) was 
identified as a risk to the sector. In addition, the increased uptake of 
reliable sustainable options to replace car dependence was 
highlighted, these included car sharing, (cheaper) public transport, 
self-driving, and electric options. 
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Other sector challenges in 

next 30 years? 

3 comments 

Transport sector representatives noted various challenges they 
predict will affect their sector in the next 30 years.  

Technology, funding constraints (from adhering to environmental 
regulations to mitigate damage from seismic and sea-level rise 
threats), space limitations, and the potential threats that come 
from “dependence on cruise ships/visitors” (tourism).  

 

Infrastructure 

How do challenges impact 

sector? 

5 comments 

Capacity was identified as an issue that will impact the 
infrastructure sector. Capacity was mentioned in relation to 
stormwater containment; cars on roads; and the demands that 
general population increases will have on infrastructure.  

Other sector challenges in 

next 30 years? 

3 comments 

The 30-year prediction for challenges included policies and 
potential implications of these given that standards may change; 
technology dependence over human interactions; and 
maintenance of unseen infrastructure (e.g., “underground 
equipment”). 

 

Tertiary sector 

How do challenges impact 

sector? 

4 comments 

Affordability was the foremost concern for participants in the 
tertiary sector, specifically for accommodation costs and 
accessibility to campus, through public and private transport, 
making services to students more available. 

Amenity and safety were listed as a challenge, and this was linked 
with the above concerns in comments. Safety was also linked with 
earthquake risk and resilience, with one participant commented 
that perhaps the “NBS 2 rating could undermine vibrancy of 
development, timing of developing plans and resourcing 
infrastructure”, discouraging liveability. 

Other challenges indicated were recruitment and retention, as well 
as public perception of student behaviour.   

Other sector challenges in 

next 30 years? 

2 comments 

One comment highlighted the importance of promoting Wellington 
as a destination for education. The participant suggested that 
increased consultation and collaboration between government 
agencies and other tertiary institutes might be a key to achieving 
this goal. This commenter also sought measures to retain or entice 
graduates back to Wellington.  

The other comment discussed “creating spaces that work” and that 
this “requires funding”, but innovative solutions might help in 
“halving costs for build, halving time to build” through bureaucracy 
supporting a transformed development process.  
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Retail and hospitality 

How do challenges impact 

sector? 

2 comments 

One participant simply stated that challenges will “significantly” 
impact the retail and hospitality sector. 

Other challenges identified were population increase, flooding, 
earthquake, increase buildings and automation. 

One participant sited Christchurch as an example tightening of 
alcohol regulations being negative; “bearing in mind chch not 
doing well”. 

Technological innovations, for instance automation, was also 
indicated as a challenge and an unknown to the culture of 
hospitality and retail, where it is “more critical for culture, 
individualism to prosper”, particularly for “personality based 
outlets” that are not “just selling another product.” 

Other sector challenges in 

next 30 years? 

1 comment 

One participant stated that government regulations and 
accessibility to the world as challenges. 

 

Central Government 

How do challenges impact 

sector? 

1 comment  

The participants stated the following:  

 Decrease land area due to SLR 

 Increase flood risk 

 Increase hazards 

 Green space 

 EE 

 

GNS (self identified) 

How do challenges impact 

sector? 

2 comments  

Participants used this opportunity to make comments about the 
importance of communicating scientific research.  
One referred to ensuring that residents of the inner city (or other 
densely populated areas) understood the risks they face from 
natural hazards, and how to best prepare for them. 

apartments may not be habitable after the EQ. Levels of risk 
people are willing to accept/tolerate/intolerable. 

The other comment stated that decision-making processes should 
be informed by scientific knowledge.  

Other sector challenges in 

next 30 years? 

2 comments 

Both comments about sector challenges over the next 30 years 
appear to be about funding. One simply stated ‘funding!”, and the 
other directed their concern towards the “sustainability of the 
science/research providers” in the region.  
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Tourism (self identified) 

How do challenges impact 

sector? 

1 comment  

The single participant who identified themselves as from the 
tourism sector stated the following:  

 Population growth, increase capacity (size of cars) and/or speed 
(of cars)  

 Inner city growth might increase demand 

 Earthquake, sea level rise, more resilience 

 Self-drive vehicles may push us to change/enhance the cable car 
as a transport preference rather than an A-B 

 CC is an (?) transport mode and electric i.e. no local emissions”. 

Other sector challenges in 

next 30 years? 

1 comment  

The sole participant who identified themselves as working within 
the tourism sector stated the following:  

 Strong dependence on cruise ships/visitors 

o competition from other more exciting attractions, 
luges, roller coasters, etc. 

o monitoring relevance of historical interest 

o Automation tech available but experience and human 
interaction important. 

 

Residents (self identified) 

How do challenges impact 

sector? 

1 comment 

One resident considered impacts to them to include inadequate 
provision of infrastructure and amenities that will offset the 
stresses of living in cramped or dense housing. The respondent 
requested “green spaces, community areas, light”. 

Other sector challenges in 

next 30 years? 

1 comment 

Comments about future challenges referred to “social and mental 
health issues because of over crowded small apartments and 
isolation”. 
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PREFERRED EXPERIENCES AND PRINCIPLES  

Summary of comments 

The experience and principles exercises were coded into themes and topics, which emerged from the 

comments made. Key topics raised under each of the five themes are discussed below: 

 City Life: received the most comments, with 

many expressing pride in Wellington’s 

events and arts scene – both formal and 

informal. Participants were also proud of the 

community feel of Wellington and the 

opportunities people have to unexpectedly 

meet in public places, facilitated by the city’s 

compact nature. The vibe that exists in the 

city was also something that participants 

were proud of, with many comments 

referring to the city’s edgy (or similar) 

nature. The hospitality scene, particularly 

cafés and craft beer, was also celebrated. 

Business innovation was another reason for 

pride. 

 Built environment: was the second most 

discussed theme, with comments about transport the most common topic, particularly pride in 

cycling and walking opportunities. Increased transport options were desired as a principle, and 

also sought from other places. Participants were also proud of the compact nature of the city, 

which leads to positive outcomes such as walkability and increased human interactions – 

retaining the compact nature of the city was a principle sought. In the area of urban design, 

fusing together multiple aspects was another principle sought. 

 Natural environment: in particular access to natural amenities elicited prided from participants, 

particularly the harbour/coast and the city’s neighbouring bush. Natural amenity was one of the 

most commonly discussed individual topics. Protection of the environment was a sense of pride 

and a desirable principle for just under 10 respondents, while climate change was referred to by 

less then five participants. 

 People focused: was an important topic for a significant number of participants, with over 15 

identifying supporting/encouraging diversity as a principle that should be supported. Putting 

people first was another reason for pride and similarly people-focused principles were sought. 

Quality lifestyle and safety were also people-focused topics that participants wanted to be 

considered as principles. 

 Delivery and implementation: a number of participants discussed delivery and implementation 

through planning or regulations, with most referring to building development and public space 

(urban and natural) outcomes. Another topic that emerged was discussion of the uniqueness of 

Wellington, with particular reference to being New Zealand’s political centre. There was also a 

desire for planning and development to be progressive/bold.  

MOST COMMON 30 WORDS IN THIS SECTION 



  22 | P a g e  

Wellington City Council: Our City Tomorrow – Workshop 1 analysis  G l o b a l  R e s e a r c h  

Synthesis of comments 

The comments analysed in this section were in response to two workshop exercises.  

 Experiences: share with the table a memory of an experience when you were really proud to be 

wellingtonian and/or when you were visiting another city and thought “I wish we had it in 

Wellington” 

 Principles: use the posters you have created in previous sessions to develop 4-5 

principles/themes/qualities that should underpin decisions about our central city. 

All comments recorded from these exercises were coded into the themes and topics, presented 

below. Each theme discussion is ordered by aspects of Wellington that participants are proud of, 

followed by principles to underpin decisions and then things that people wish Wellington had from 

other places. 

Themes and topics identified in experience and principles discussions … 

City life 

Arts and events (including 

sports) 

54 comments  

PROUD OF… 

Around 25 comments stated pride in the events that Wellington 
hosts. There was a broad range mentioned, from large events such 
as The Lord of the Rings premier/parade and the celebrations 
around rugby test ,matches, to small free family events. Specific 
events mentioned were Lord of the Rings (3); various rugby tests 
(4); CubaDupa (2); LUX (2); Christmas Parade/party (2); All night 
solstice; Wow. 

Around fifteen people referred to the arts scene in general as 
something that they were proud of. They referred to things such as 
arts and culture; street art; theatre; poets and public sculptures. 

Formal creative organisations/industries were referred to by 
around five participants, including ballet/opera at St James; Weta; 
the film industry and Lighthouse theatre. 

A couple of people stated Te Papa. 

PRINCIPLES TO UNDERPIN DECISIONS… 

A range of art alluding statements were made, including brings 
colour diversity; variety; we celebrate/accept others’ expression; 
art and culture; events, the ability to host and “Creative”. 

WISH WE HAD… 

A variety of events were sought. These included a mountain bike 
race from wind turbine to Civic Square; more international music 
concerts/festivals; walking events open to all. 

Other things wanted were: more bands in bars; community use, 
outdoor dining, accessible art projects; the holder of the national 
collections; and, more water sport. 

Community connectedness  

22 comments  

PROUD OF… 

Around 10 participants were proud of the informal 
connections/greetings which occur in the city. Most of these 
mentioned meeting people on the street often while walking or at 
places like the Harbourside market. Friendliness as well as social 
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connections were referred to. One respondent gave a reason why 
this occurs and identified one of the positive outcomes: 

I am proud of the way we can do business on the street through 
our tight geographical layout 

A few comments referred to formal community connections, 
through community groups, such as Vogelmorn Bowling club 
community workshops; community gardens and volunteer groups. 

Specific events which resulted in pride in the community’s 
response were: offices gathering on the street following the 
Kaikoura earthquakes; and when the trains stopped and strangers 
were housed. 

Other comments were pride in everyone thanking the bus driver 
and that there is the right density of people in the city. 

PRINCIPLES TO UNDERPIN DECISIONS… 

Around 4 participants referred to connection elements as desirable 
principles, stating things such as: compactness; sense of 
community; connection. One person stated:  

People live, visit, work, play, ‘sense of community’ 

WISH WE HAD… 

From other places people wanted: community use, outdoor dining; 
and friend groups for park and historic spaces. 

City vibe 

21 comments  

PROUD OF… 

A number of participants referred to events or activity that added 
to the city vibe, including events (see discussion above); street art; 
Cuba St character (2); buzz on Courtney Place at night; Wellington 
– make your own fun. 

PRINCIPLES TO UNDERPIN DECISIONS… 

A definite city vibe or feel was referred to in nearly 20 comments. 
This was expressed in many different ways, including: 

Intensity of experience 

Evolved 

Doesn’t try too hard 

Organically amazing 

Edgy (“you know you’re alive”) 

Never know what to expect, pop up shops, food 
trucks, street artists, weather! 

Accepts everyone because everyone is ‘edgy’ in 
their own way even if only by association 
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Hospitality 

16 comments  

PROUD OF… 

Around 6 of the participants indicated pride in the good coffee in 
the city and 3 referenced good food. The café lifestyle was seen by 
one participant as a “great place for families, accessible” and 
another was proud of the food service.  

Several comments related to good craft beer, citing specific places 
such as the Garage Project Taproom and the Harbourside market 
for its pub and arts scene. One comment summed up: 

Pride ??? good food, good wine/beers, good bars 

PRINCIPLES TO UNDERPIN DECISIONS… 

One comment indicated “good service” should be the principle 
focus.  

WISH WE HAD… 

Two participants wanted an increase in the quality of service and 
one wished for more child friendly kai places. Another comment 
suggested community use, outdoor dining and accessible art 
projects. 

Business  

14 comments  

PROUD OF… 

Around 4 participants were proud of the innovation and 
technology in businesses. Several others indicated pride in the 
uniqueness and entrepreneurial culture, such as Cheffers market 
and the Harbourside market. 

A couple of comments focused on the supportive and friendly 
community and one identified tourism and an international focus. 

PRINCIPLES TO UNDERPIN DECISIONS… 

One participant suggested the principle to underpin decisions 
should be to entice and encourage local small businesses. 

WISH WE HAD… 

Some participants wanted more diverse retail options, and 
increased technology stating “5 Xeros”. One participant wished to 
change cruise boat berths to the wharf/waterfront like Sydney. 

Built environment 

Transport 

41 comments  

PROUD OF… 

Cycling was the mode of transport that was most commented on. 
The most common opinion expressed was pride that people can 
cycle around the city and the high prevalence of cycling. It was also 
stated that it was faster to cycle than to use a car, and others were 
in favour of more cycling, specifically in the green belt. 

Walking was also a relatively popular topic, with people liking the 
prevalence and ease of walking. 

Public transport was raised by people stating “trains”, and a couple 
stated trolley buses. A couple of comments were in favour of 
increased transit infrastructure. 

One comment stated pride in non-car ownership. 
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PRINCIPLES TO UNDERPIN DECISIONS… 

These were comments made: more options for transport e.g. 
walking, cycle, drive; walk home after events (minimises drink 
driving); innovative public transport, sustainable and don’t want 
traffic congestion. 

WISH WE HAD… 

Improved provision of public transport was the transport options 
most wished for from other places. People wanted more 
prevalence of reliable options and for it to be easy to use. One 
desired outcome was less vehicle use. 

Three participants wanted better cycle provision. This was one 
comment: 

Amsterdam provides a great example of a city which has 
embraced cycleways. We can learn a lot from them. 

Two participants were in favour of better connections to the 
airport. 

Other comments were: be the first city to have driverless cars with 
cabs and vans, no busses; electric gondola; value walking and 
provide better infrastructure, such as seats and shade; no petrol, 
canals like Kent/Cambridge, electric bikes. 

Compact city 

25 comments  

PROUD OF… 

Over ten participants stated pride in their ability to get around the 
city with ease due to the compactness of amenities. Walkability 
was mentioned, as were the benefits that this confers, such as 
“bumping into friends informally”. 

PRINCIPLES TO UNDERPIN DECISIONS… 

Ten participants felt that retaining the compactness of the city 
ought to underpin decision making. This was thought to enhance 
the experience of city life, to create appeal for visitors (who walk 
around a place), and to create a vibrancy not otherwise possible.  

WISH WE HAD… 

Walking events were mentioned, as is the promotion of walking as 
a valued mode of transport.  

Urban design 

18 comments  

PROUD OF… 

Participants were proud of a variety of urban design features: 
walkability; creation of Arras tunnel/Pukeahu park - collaboration 
between multiple stakeholders to start a great legacy; view shafts; 
shared spaces/parks; green city/building initiatives. 

PRINCIPLES TO UNDERPIN DECISIONS… 

The strongest themes that came through were finding balance and 
also mixing uses. Comments that expressed this included:   

balanced 
hard and soft infrastructure 

big and little city 
fusion 

many things all together 
mixed up. 
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WISH WE HAD… 
Two participants expressed a desire for green roofs and buildings.  

Other individual ideas were: morelight/space between tower 
blocks; colourful buildings; shared-use space. Active urban space; 
water sensitive design; friend groups for park and historic spaces; 
women friendly spaces. Peaceful being spots e.g. Midland Park. 
Swings, places for kids, and older women. 

Heritage 

7 comments  

PRINCIPLES TO UNDERPIN DECISIONS… 

Heritage buildings and architecture, and the protection of those 
were highlighted by three participants as desirable principles.  

WISH WE HAD… 

Walking or social groups with a focus on city heritage were noted 
by three participants as a feature they would like to see.  

Amenities, facilities 

6 comments  

PROUD OF… 

Participants were proud of a couple of specific amenities: 
swimming facilities and sewage treatment 

WISH WE HAD… 

There was a desire for a free kayak park; more children parks 
indoor and out; seats shade; toilets accessible for all encouraged. 

Housing   

3 comments  

PRINCIPLES TO UNDERPIN DECISIONS… 

Social housing and sensitive modern density were identified. 

WISH WE HAD… 

One participant stated a desire for a floating village. 

 

Natural environment 

Natural amenity 

68 comments 

PROUD OF… 

There was a strong sense of pride from participants about the 
natural amenities that they have access to as residents of 
Wellington. Over 50 comments identified various natural features 
of the city of which they were proud: mostly this was the 
harbour/harbour views, the bays (Oriental Bay in particular), and 
the waterfront. The closeness/visible presence of nature to city 
people was mentioned ten times. The ‘green belt’ was noted by a 
few, as were the hills and Wellington’s wind. Also, specifically 
mentioned were Zealandia and the Botanic Gardens and wildlife in 
the city (birds). 

PRINCIPLES TO UNDERPIN DECISIONS… 

Ensuring access and closeness to nature is retained, and flexibility 
with regard to the “wild weather” were noted as principles desired 
to underpin decision-making.  

Green nature (semi wild spaces) mean you can get a ‘nature hit’ 
every day, easily. 
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WISH WE HAD… 

Canals were noted three times as features to embrace from other 
places. In addition, bigger/more useable parks, green architecture 
and green spaces were mentioned.  

Environmental protection 

8 comments  

PROUD OF… 

Participants stated that they are proud of Wellington’s 
environmental protection measures, including: Zealandia, the 
predator free status of the city and various other commitments to 
conservation.  

PRINCIPLES TO UNDERPIN DECISIONS… 

Less waste, and a respect for nature’s “good and bad aspects” 
were noted as desirable principles to underpin decision-making.   

Climate change 

4 comments  

PRINCIPLES TO UNDERPIN DECISIONS… 

Climate change was identified three times as a principle that ought 
to underpin decision-making. 

WISH WE HAD… 

One respondent wanted Wellington to be “resilient and able to 
withstand climate and hazards/risks”. 

Water 

1 comment  

PRINCIPLES TO UNDERPIN DECISIONS… 

One respondent simply noted “water management”. 

 

People focused 

Diversity  

33 comments  

PROUD OF… 

Many participants stated that diversity, multiculturalism or 
tolerance of different people was a source of pride for them.  

PRINCIPLES TO UNDERPIN DECISIONS… 

Sixteen participants made comments about diversity principles 
they wished to see driving decision-making. These ranged from 
simply stating “diversity”, to more specific mentions of 
accessibility, acceptance, open-mindedness, Te Reo, belonging, 
and being “evolved”. 

WISH WE HAD… 

Around ten participants identified that there were aspects of city 
life they wished for more of in Wellington. These included: more 
child-friendly kai places, more female-friendly places, more elderly-
friendly places, and more diversity in general (including better 
inclusion of Te Reo, and Maori culture).  

People first 

16 comments  

PROUD OF… 

Participants were proud of a variety of people-related aspects of 
Wellington, including smiles from strangers, friendly people, 
helpful people, and other traits – they consider Wellingtonians to 
have, such as a volunteer spirit, and a social conscience. 
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PRINCIPLES TO UNDERPIN DECISIONS… 

People-focussed principles that participants believe should drive 
decision-making included: care, tolerance, social housing, 
openness, flexibility and supportive. In addition, one participant 
stated: “He tangata, he tangata, he tangata”. 

Lifestyle 

7 comments  

PROUD OF… 

People were proud of the opportunities that fine weather brought, 
the friendly people and the accessibility.  

PRINCIPLES TO UNDERPIN DECISIONS… 

Quality of life, work/life balance, and keeping the city compact 
were noted by participants as important lifestyle principles that 
should underpin decision-making.  

Safety 

5 comments  

PROUD OF… 

One participant had pride in their children cycling to school and 
being able to be independent and safe. 

PRINCIPLES TO UNDERPIN DECISIONS… 

“Social innovation- safe”, and “friendly safe proactive” were noted 
by participants as principles to guide decision-making.  

WISH WE HAD… 

Female friendly spaces and increased social resilience (as in Japan) 
were noted as desirable for Wellington.  

Education 

1 comment  

PRINCIPLES TO UNDERPIN DECISIONS… 

“opportunities for young graduates”. 

 

Delivery and implementation 

Planning and rules 

18 comments  

PROUD OF… 

Specific buildings/infrastructure were referred to in terms of 
contributing to city pride: 

Creation of arras tunnel/pukeahu park. Collaboration between 
multiple stakeholders to start a great legacy 

Scopa Pizziria. Heritage building with commercial/res corner 
contributed to strengthening cost 

PRINCIPLES TO UNDERPIN DECISIONS… 

Six Participants referred to themes of connectivity, density and 
mixed-uses as principles for underpinning decision-making: big 
little city, bumping space, agility, compact, social city, quality of 
public life were all referred to, with one participant commenting:  

Public spaces with universal appeal 
(water/laneways/parks/native/events/friendly bars/places)= 

lots of ‘bumping into’ opportunities 

This was “particularly important to keep sight of”, and not be lost 
“in the context of major development and population growth”. 
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Contact with and access to nature was also a desirable principle, 
with one participant referring specifically to a greenbelt, another 
mentioning Waitangi park. 

It was also desirable that planning decisions were thoroughly 
thought out, comments included; rules that have unintended 
consequences, investing for what we need not what we have been, 
and better education – informing about why we have done 
something. 

Another comment mentioned drilling for oil from a positive 
perspective; “we want: drilling for oil” 

WISH WE HAD…  

Around 3 participants discussed planning changes to the city 
infrastructure or layout, for example more light/space between 
tower blocks and colourful buildings. One of these comments 
mentioned closing Bunny St to connect the station to the city. 

Another factor was mixed use communities for both the young and 
old, as well as social resilience: 

Social resilience (Japan) Story telling. Behaviour ??? lessons/reinforcement. 
People know their hazards and what to do about (manage effectively on 

day-to-day basis and extreme events) (IMG1731) 

One participant referred to their concerns around driving 
conditions: 

Less health and safety driving outcomes 

Unique city 

16 comments  

PROUD OF… 

Around 6 participants expressed pride in the strong political scene 
in Wellington. Four referred to this in terms of accessibility of 
political figures; meeting the prime minister, having a beer with 
the Governor general, taking a US VIP fishing; whilst the remaining 
2 spoke in terms of the culture of dissent and protest being the 
political hub of New Zealand. 

Participants also commented on the aesthetic of the city as being a 
point of pride, for instance the waterfront and the ‘wow’ factor at 
city entrances. One participant commented: 

City looked great during rugby world cup 

The challenging environmental elements also makes the city 
unique; the energy of the wind and hills. 

Other comments referred to a sense of pride in the unique 
independent businesses and “that we have chosen to live here”. 

PRINCIPLES TO UNDERPIN DECISIONS… 

Participants referred to ‘identity’ as being a principle to underpin 
decisions, with one comment being:  

We can make a difference 

WISH WE HAD… 

One participant commented on what they would like to have from 
other places: 

Turnbull House as venue for telling the story of government – 
Peter Jackson style 
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Progressive 

13 comments  

PROUD OF… 

The one comment in this section was pride in the city as a  

“place of the possible”. 

PRINCIPLES TO UNDERPIN DECISIONS… 

Around 10 participants identified the need to take risks as a key 
principle, as one comment said:  

place of the possible/well informed/walk the talk  

Another few comments felt being innovative and “early adopters 
in trends, technology” was important. Other comments on 
principles included liberating; leading; very quickly; and 
progressive. 

Vision 

5 comments  

PRINCIPLES TO UNDERPIN DECISIONS… 

A few participants referred to future thinking as being a desirable 
principle for decision making.  

Long view, cities with short views are more likely to focus on 
what’s in front of them instead of WGTN which has the 

opportunity to focus on the future (long now) 

Invest for what we need to be not what we have been 

Another principle listed was creativity. 

 


